HOW TO EVALUATE YOUR EMPLOYEES DEGREE OF PERFORMANCE:

AREA OF Far Exceeds Exceeds Job Meets Job Needs Does Not Meet
PERFORMANCE: Job Requirements | Requirements | Improvement | Minimum
Requirements Requirements
QUALITY OF Leaps tall Leaps tall Can leap short | Bumps into Cannot
WORK: buildings ina | buildings with | building if buildings recognize
single bound a running start | prodded buildings
PROMPTNESS: Is faster than Isas fastasa | Would you Misfires Wounds self
a speeding speeding believe a slow | frequently when handling
bullet bullet bullet? guns
INITIATIVE: Is stronger Is as strong as | Almost as Shoots the Smells like a bull
than a a bull elephant | strong as a bull
locomotive bull
ADAPTABILITY: Walks on Keeps head Washes with Should wash | Passes water in
water above water water with water emergencies
under stress
COMMUNICATION: | Talks with Talks with Talks with Argues with Loses
God Angles himself himself arguments with

self




